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¢ How have yvou demonstrated your resilience as a leader to your staff members within
your organization?
Interview Question #5: As a leader how do von mcrease your organization’s resilience in
handling setbacks and in meeting important project goals?
® What sirategies have you found to be effective in building resilience in your team
members?

* What evidence do you have that vour people are resilient in challenging imes?
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APPENDIX C
Brandman University Institutional Review Board

Research Participant’s Bill of Rights

BRANDMAN
University g

BRANDMAN UNIVERSITY INSTITUTIONAL REVIEW BOARD

Research Participant’s Bill of Rights
Any person who is requested to consent to participate as a subject in an experiment,
or who is requested to consent on behalf of another, has the following rights:
1. To be told what the study is attempting to discover.

2. To be told what will happen in the study and whether any of the procedures,
drugs or devices are different from what would be used in standard practice.

3. To be told about the risks, side effects or discomforts of the things that may
happen to him/her.

4. To be told if he/she can expect any benefit from participating and, if so, what the
benefits might be.

5. To be told what other choices he/she has and how they may be better or worse
than being in the study.

6. To be allowed to ask any questions concerning the study both before agreeing to
be involved and during the course of the study.

7. To be told what sort of medical treatment is available if any complications arise.

8. To refuse to participate at all before or after the study is started without any
adverse effects.

9. To receive a copy of the signed and dated consent form.

10. To be free of pressures when considering whether he/she wishes to agree to
be in the study.

If at any time you have questions regarding a research study, you should ask the
researchers to answer them. You also may contact the Brandman University
Institutional Review Board, which is concerned with the protection of volunteers in
research projects. The Brandman University Institutional Review Board may be
contacted either by telephoning the Office of Academic Affairs at (949) 341-9937 or by
writing to the Vice Chancellor of Academic Affairs, Brandman University, 16355 Laguna
Canyon Road, Irvine, CA, 92618.

Brandman University IRB Adoptad November 2013
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APPENDIX D
Informed Consent

INFORMATION ABOUT: How exemplary Public School Superintendents lead through the
turbulent times.

RESPONSIBLE INVESTIGATOR: Jason A. Lea
PURPOSE OF THE STUDY:

You are being asked to participate in a research study conducted by Jason A. Lea, a doctoral
candidate form the School of Education at Brandman University. The purpose of the study is to
discover and describe behaviors that exemplary public school superintendents practice to lead
their districts through the turbulent times using the leadership attributes of personal
temperament, concern for the collective interest, resilience, and moral purpose.

Your participation in this study is voluntary and will include an mterview with the identified
student investigator. The interview will take approximately 60 minutes to complete and will be
scheduled via a Zoom conference call at a time of your convenience. The interview questions
will be confidential. Each participant will have an identifying code, and names will not be used
in the data analysis. The results of this study will be used for scholarly purposes only.

I understand that:

A. The researcher will protect my confidentiality by keeping the identifying code safe-
guarded in a locked file drawer or password protected digital file to which the researcher
will have sole access.

B. My participation in this research is voluntary. I may decide not to participate in the
study, and I can withdraw at any time if I so choose. I can also decide not to answer
particular questions during the interview if I so choose. Also, the investigator may stop
the study at any time.

C. If T have any questions or concerns about the research, please feel free to contact Jason
A. Lea via email at jlea@mail. brandman.edu or by phone at (707)975-0099, or Dr. Julia
Hadden (Chair) at jhadden(@brandman edu.

D. No information that identifies me will be release without my separate consent, and all
identifiable information will be protected to the limits allowed by law. If the study design
or the use of data 1s to be changed, I will be informed and consent re-obtained. These are
minimal risks associated with participating in this research.

E. If I have any questions, comments, or concerns about the study or the informed
consent process. I may write or call the Office of the Vice Chancellor of Academic
Affairs, Brandman University, at 16355 Laguna Canyon Road, Irvine, CA 92618, 949-
341-7641.

I acknowledge that I have received a copy of this form and the “Research Participant’s Bill of
Rights.” I have read the above and understand it and hereby consent to the procedure(s) set forth.
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Signature of Participant or Responsible Party Date

Signature of Principal Investigator Date
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APPENDIX E

ZOOM Recording Release Form

RESEARCH STUDY TITLE: How Exemplary Public School Superintendents Lead
Successfully through the Turbulent Times.

4828 BURLINGTON STREET
SANTA ROSA, CA 95405
RESPONSIBLE INVESTIGATOR: Jason A. Lea

I authorize Jason A. Lea, Brandman University Doctoral Candidate, to record my ZOOM
interview. I give Jason A. Lea and all doctoral candidates associated with this thematic study,

permission, or authority to use this recording for activities associated with this research study.

[ understand that the recording will be used for transcription services, and the identifier redacted
information obtained during the interview may be published in a journal or presented at meetings
and/or presentations. I will be consulted about the use of the Zoom recordings for any purpose
other than those listed above. Additionally, I waive any rights or royalties, or other compensation

arising from or related to the use of information obtained from the recording.

By signing this form. I acknowledge that I have completely read and fully understand the above
release and agree to the outlined terms. I hereby release any and all claims against any person or

organization utilizing this material.

Signature of Participant or Responsible Party Date

Signature of Principal Investigator — Jason A. Lea Date
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APPENDIX F

Request to HR Officers for Research Participants

SUBJECT: Request for Research Participants for Jason Lea’s Dissertation or Assistance with
Dissertation Research Interviews

Dear .,

As you may know, T am currently working on my doctorate at Brandman University m
Organizational Leadership, and I was hoping you could help me by participating in the research
participants for my dissertation on “How Exemplary Superintendents Lead Successfully through the
Turbulence Times”. I am looking for superintendents to interview who meet the following requirements:
. Have been serving in their position for a minimum of 2 years in the same district during a crisis

period that occurred within the past 5 years

Lead a district with an enrollment of 1500-3000 students.

The participants also have been recognized for their exemplary service by their local community
leaders, Association of California School Administrators (ACSA), or California School Boards
Association (CSBA).

This will be important research that will help leaders and their organizations be more effective in
handling future crisis as well as managing in the current turbulent environment. I would be happy to share
my results with you to use in (districts)’s leadership development planning. All data collected will be
shared anonymously, and no individuals or organizations will be mentioned.

I am hoping to do my interviews in January of 2021, but I would like to line them up as soon as
possible so T am ready to go when I am given approval. The interviews will take approximately 1 hour
and will be done remotely via ZOOM. I will send the interview questions in advance so the participants
can prepare.

I am hoping you will be willing to participate. Perhaps you may know of others who might meet
the participation criteria. I would be happy to contact them myself or if you are more comfortable, you
can ask them before forwarding me their name and contact information.

Feel free to contact me if you have any questions. Thank you in advance for your assistance with my
dissertation.

Best regards,

Jason Lea
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